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COMHAIRLE CONTAE FHINE GALL
FINGAL COUNTY COUNCIL

Email: corporate.services@fingal.ie

County Hall
Swords
Co. Dublin

21 June 2023
To Each Member of the Community Development, Heritage Culture &
Creativity Strategic Policy Committee
Dear Councillor
A meeting of the Community Development, Heritage Culture & Creativity

Strategic Policy Committee will be held in the at 4.30 pm on Wednesday,
28th June, 2023 to consider the following Agenda:

Yours Faithfully

Nikki Halleran
Meetings Administrator
Corporate Services



AGENDA

Confirmation and Re-Affirmation of Minutes of the Community
Development, Heritage Culture & Creativity SPC meeting held on the
29th March 2023

Local Economic and Community Plan 2022 - 2027
Pre-Draft Consultation of the Heritage Plan

Draft Libraries Development Plan 2024 - 2029
MOTIONS

Councillor J. Hopkins - Eliminating Plastic Waste in our Libraries -
AI090541

“That the Chief Executive consider introducing water fountains and
segregated recycling facilities in our Libraries to encourage the use of
reusable water bottles and discourage the use of disposable water
and sugary/caffeinated drinks specifically for students using our
libraries.”

Councillor C. Boland - Purpose-Built Community Centres - AI09064

“That this Committee calls on the Chief Executive, having account of
Minister Humphrey's roll out of Community Funding supports grants
of serious scale, to recommend that action be taken to bring the
proposed new purpose-built Community Centres provided for in the
County Development Plan 2023 - 2029 to ready stage as a matter of
urgency in anticipation of a similar scheme in 2024.”
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Combhairle Contae Fine Gall
Fingal County Council

Agenda ltem 1

Minutes of Community Development, Heritage Culture & Creativity Strategic

Policy Committee
Wednesday, 29th March, 2023
PRESENT

Elected Members

Councillor Joan Hopkins - Chair
Councillor John-Kingsley Onwumereh
Councillor Cathal Boland

Councillor John Walsh

Councillor Grainne Maguire
Councillor Seana O Rodaigh

Council Officials

Robert Burns
Naomi Weir
Declan Power
Pat Boyle

Rory O'Byrne
Betty Boardman
Lilian Whelan
Christine Baker
Linda Ennis
Gerard Reardon
Tricia Matthews
Caroline Cowley
Bernie Kelly
Rosanne Martin

Director of Services
Senior Executive Officer
Senior Executive Officer
Senior Architect

County Arts Officer
County Librarian

Senior Executive Librarian
Heritage Officer

Principal Community Officer
Principal Sports Officer
Administrative Officer
Public Arts Co-ordinator
Irish Officer

Senior Staff Officer
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Community
Community
EETCD
Architects
Arts
Libraries
Libraries
Planning
Community
Sports
Community
Arts
Corporate
Community



PPN Representatives
Abi Wise

SPC/1/23 (Agenda Item No 1)
Confirmation and Re-Affirmation of Minutes of Community Development,
Heritage Culture & Creativity Strategic Policy Committee Meeting held on 13th
December 2022

The minutes were proposed by Councillor O’'Rodaigh and seconded by
Councillor Onwumereh.

Councillor Hopkins raised a point contained in the December 2022 minutes
regarding the Childcare Committee Meetings, Robert Burns, DOS advised that he
would convene a meeting in the coming weeks.

SPC/2/23 (Agenda Item No 2)
Workplan 2023

Naomi Weir SEO presented the Draft Workplan 2023 to the Committee giving
emphasis to the Proposed Policy Matters which all require input from the
members of the committee. Several Policies and Strategies were briefly
explained as follows:

o Fingal Sports Strategy 2024-2028 - Preparation/New

o Community Development Office Vision Statement 2019-2022
review/extend 1yr

o Community Development Office Strategy 2024 - 2028 preparation

o Age Friendly Strategy 2024 - 2028 preparation/new

o Local Economic and Community Plan (LECP) 2022-2027 (Part of
EETCD workplan

» Update of the Council's Public Art Policy - private developments

« Fingal Countywide Sports Facilities Audit 2023 New

» Best Practice Guidelines for Fingal Community Facilities - New

» Fingal Heritage Plan 2018 - 2023 - Implementation

o Fingal Community Archaeology Strategy 2019 - 2023 -
Implementation



o Fingal Libraries Development Plan 2018 - 2023 - Implementation
« Review into the Council's Youth and Education Policy 2017-2020

« Fingal Residents Association Handbook - 3™ Edition
o Community Childcare Review

Cllr Maguire accepted that it was a huge body of work to get through and
queried if there were timescales and procedures involved around getting the
policies and strategies through to completion stage.

Both Robert and Naomi commented that the plan was ambitious, but the
policies and strategies were very necessary. The committee were advised that
policies and strategies are broken down between Departments and Sections and
some have a timeline of five years plus. It was also advised that the above would
be discussed incrementally at the quarterly SPC meetings. The meetings would
prioritise the policies and strategies in the workplan above other business
throughout the year in order to ensure the Agenda was manageable for each
meeting.

Cllr Hopkins clarified that strategies are written and formulated within the
Departments they belong and then brought to the SPC committee for input and
subsequent ratification.

Cllr Hopkins Proposed the Workplan 2023 and it was AGREED.

SPC/3/23 (Agenda Item No 3)
Public Art Policy on Private Developments

Caroline Cowley Public Arts Co-ordinator, gave a presentation to the group on
the topic of Public Art Policy on Private Developments, the key Policy
recommendations were as follows:
e Recognise the role of the private developments in the county as a
significant opportunity for Fingal and its communities.

e Support a new mechanism which allows for a contribution to be made in
lieu of PublicArt on that requirement for large scale
commercial/Industrial Developments.

e Liaise with the sector on the rationale for this approach.

e Allow a fund to accumulate over time to allow for significant monies to be

built up.
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e All current and existing private developments must engage in the process
set out bythe Arts Office and their appointed Curatorial Advisor in
commissioning public art for their sites as part of the planning compliance
as it stands now.

e Promote existing and new public art projects from this sector that are
either at completion or ongoing through documentation and mapping.

e Development of a community fund structure which would support
local communities who wish to commission something for their town -
All funding allocations should align with Fingal County Council's New
Public Art Policy and will require all necessary planning requirements in
line with the County Development Plan.

Cllr O'Rodaigh welcomed the policy and commented that it would be great to see
pieces of public art in parks and heritage sites.

Cllr Walsh enquired if the development levies would be tied to the area they
were generated. Declan Power SEO advised that the finer details have yet to be
finalised and he would return to the committee with final details.

Cllr Hopkins welcomed the policy and the fund.

Report was NOTED.
SPC/4/23 (Agenda Item No 4)
Fingal Heritage Plan 2018 - 2023 - Implementation
Christine Baker Heritage Officer presented to the committee on the Fingal
Heritage Plan 2018 - 2023 and its implementation. The highlights were as

follows:

e The Fingal Thatch Project 2022 - This project is supported by the Heritage
Council under the County Heritage Plan funding.

e Legacies of Conflict Fingal 1914-1945 (Sherlock Family Skerries and the
Terry Sherlock Memorial, Wireless Station, and St. Patrick’s Church)

e Tappable Signage (Pilot project for Donabate-Portrane Heritage)

Benefits



» |less visual impact

» access to more information than traditional signage

» highlight heritage points on peninsula

» feedback from internal stakeholders

» feedback from the Donabate-Portrane Community Liaison Committee

This project is funded by the CE Innovation Fund.

e Fingal Heritage Network (Heritage Week 2023 August 12-20) Seeking new
members

e Heritage Grants (Heritage Council-County Heritage Plan Grants 2023 and
Community Monuments Fund Applications)

e Fingal Heritage Plan (Phases 1,2 and 3)
e Fingal Heritage Plan (Timelines)

Cllr Hopkins suggested approaching the schools for new members for the
Heritage Network.

SPC/5/23 (Agenda Item No 5)
Creative Ireland Strategy and Funding

Lilian Whelan Senior Executive Librarian, presented to the committee on the
Creative Ireland Strategy and the key points were as follows:

e Launch of Creative Fingal Strategy - Catherine Martin TD, Minister Kieran
O’'Donnell TD and Fingal Mayor Howard Mahony announced the roll out of 31
new Local Authority Creative Ireland Culture and Creativity Strategies (2023-
2027) at an event in Farmleigh in the Phoenix Park on 23rd February 2023.

e Strategic Themes

e Creative Ireland Community Funding Scheme

e Cruinnit na nOg

e Commemorations

Cllr Walsh enquired if the deadline for the Creative Ireland Community Funding

Scheme could be extended beyond the 7th of April. Lilian advised that there was
some scope around this depending on requirements.
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SPC/6/23 (Agenda Item No 6)
Fingal's Play Street Pilot Project

Aaron and Neasa from APC (A Playful City) gave a presentation to the committee
on a pilot project being rolled out by the Community & Sports Dept. This is an
initiative whereby a street would be closed to vehicles to allow the residents and
children of that street come together in a safe space and play in a street party
style event. It will be rolled out across 12 locations and residents will be asked to
register their interest to partake.

Questions were opened to the committee

Cllr O'Rodaigh commented that she was incredibly supportive of this initiative as
she had seen its success in other areas. She enquired how traffic concerns were
managed in other areas.

Cllr Hopkins was also supportive of the initiative and enquired what would
happen if a resident objected.

Cllr Onwumereh welcomed the concept and enquired if there was a plan for
public consultation.

Robert Burns DOS advised that it is hoped existing road closure legislation
would be used to facilitate this proposal, Operations Department will be
involved in the project in relation to this aspect. He advised that it is not a
mandatory commitment for residents therefore he is hopeful that those who
apply will be willing participants. It is envisaged that these events will take place
on a Sunday in the Summer while children are on school holidays. There will be
a promotional campaign to advertise the project. It is hoped that Fingal will
initially offer full support to residents, with the thought being that residents can
organise an event by themselves as the years progress.

MOTIONS
SPC/7/23 (Agenda Item No 7)
Councillor JK Onwumereh - Free/Subsided swimming classes in Fingal - Al088870

“That this Committee support a firm outline for the facilitation of a free and/or
subsidised targeted swimming classes in the County as part of a cost-of-living
alleviation programme and essential life-skill education for young people and



vulnerable adults following the motion that was passed at the Council meeting
held on 13th March 2023.”

The following written reply was supplied in advance of the meeting by Gerard
Reardon, Principal Sports Officer:

Fingal County Council are working with Swim Ireland, the National Governing
Body for the Aquatics in Ireland, to explore ways in which the Council can
support swimming opportunities for the citizens of Fingal. In line with this, an
agreement has recently been reached between the Council and Swim Ireland to
appoint a “Get Fingal Swimming” Officer for the county. Once this officer is in
place, the Council will work with Swim Ireland and this newly agreed co-funded
Swim Officer to determine how the Council can best support swimming classes
across the county, working with all relevant partners.

Gerard provided the following update to the members:

The closing date for the position of the Fingal Co-Funded Swimming Officer is

ond April 2023. After this date Gerry hopes to have a further date to provide to

the Committee.
The Motion was proposed by Cllr Onwumereh and seconded by Cllr Walsh

SPC/8/23 (Agenda Item No 8)
Councillor J. Hopkins - Literary Festival for Fingal - AI088919
This Motion was not reached for discussion due to the Quorum not being met.

Clir's Maguire, Walsh & O'Rodaigh had left the meeting at this point.
It was AGREED that this Motion would be re-listed at a future SPC.

The Meeting concluded at 6.20pm.

AREA CHAIRPERSON DATED
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Fingal County Council
Combhairle Contae Fhine Gall

yiste um Fhorbairt Pobail Aitiail Fingal
1ine Gall Local Community Development
ymmittee

Local Economic & Community Plan
SPC 28" June 2023

2 Wwajl| epusby



Fingal County Council
Comhairle Contae Fhine Gall

—

Local Economic & Community Plan (LECP)
. Grant Thornton Consultants

. Steering Committee & 3 sub-groups

. Socio-economic profile & review LECP

. Vision & High-level objectives



Fingal County Council
Comhairle Contae Fhine Gall

—

_Local Economic & Community Plan (LECP)

' Consultations with Elected Members x 3

Local Economi

R e Lo o ooty i o P
Q County Council: 2023 - 2028
@ Public Consultations x 3 — 27" (Balbriggan); 28" (Blanchardstown); 29" (Swords) —

' Online via Consultation Portal

' Webinar 22" July

The purpose of the LECP is 1o set out the objectives and octions
needed to promote and support the economic development and
the local and community development of the relevant local

of your local

' Draft LECP September & feedback
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comape o e st
Community Development, Heritage, —
Culture & Creativity SPC

Christine Baker, Heritage Officer

28 June 2023

Fingal County Council Dept. Name
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Step 1 —
Fingal Heritage Plan: Pre-Draft Consultation

Timeframe: 05 April -19 May 2023

PRE-DRAFT FINGAL

HERITAGE

PLAN 2024-2030
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ONLINE SURVEY

Hosted on www.fingal.ie accessed by link
and QR code

« Promoted to publicc, community
groups and other organsiations via
social media.

« Shared with their members by Public
Participation Network, Chomairle na
nOg and Fingal Integration Office

* Press release FCC Communications

 Video on all channels
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3 T WHEN YOU HEAR THE
/ WORD HERITAGE,
U/ WHATDO YOU THINK OF?

Fingal County Council Dept. Name

PRE-DRAFT FINGAL

HERITAGE

PLAN 2024-2030

We have begun the process of preparing a new Heritage Plan for Fingal and would
like to hear your views on what priorities or actions should be included. Please fill out
the Online Survey (c.4 mins) at https://forms.office.com/e/CbNvfewH1f

Take the Survey |




Pig o

Public ‘Drop-in’ Sessions & Stakeholder meetings %,
- -

Comhairle Contae
his

FINGAL HERITAGE PLAN 2024-2030
Pre-Draft Public Consultation
5t April - 19t May 2023

We have begun the process of preparing a new Heritage Plan for
Fingal and would like to hear your views on what priorities or actions
should be included.

Please fill out the Online Survey by scanning our QR code below:

greco.de/FingalHeritagePlan

Pre-draft consultation drop-in information sessions will be held:

Date Venue Time
iWednesday 26" April 2023 | Blanchardstown Library 5-7pm
éThulsday 27" April 2023 Balbriggan Library S-7pm
5Saturday 6" May 2023 Newbridge House 12-2pm
| Demesne

Fingal County Council Dept. Name



/| ebed

Step 2
Pre-Draft Analysis

Total 266 Respondents
17% under 35
16 % over 65
Respondent Age (%)
18-24 25-34 35-44 45-54 55-64 Prefer nottosay Under 18

Fingal County Council Dept. Name

s\



Awareness & Importance

Comhairle Contae Fhine Gall ‘
Fingal County Council -

—

Fingal Heritage Plan
2018-2023

56% not aware of 3

previous heritage
plans but one third
were aware of the
most recent plan,
2018-2023.

Fingal County Council Dept. Name

Why is Fingal's Heritage important to you? (%)
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Challenges to Heritage i

B Funding & Resources

B Awareness & Engagement
B Development

H Climate Change

Other

Fingal County Council Dept. Name



Priorities & Themes for Heritage %

Conservation and caring for heritage sites (monuments, protected buildings, historic graveyards,

natural heritage sites etc) -

Research, training and education programmes e.g., traditional skills, biodiversity training

M O itae

Digital herltage and communlcatlon

Additional themes suggested included agricultural heritage,
sporting heritage, biodiversity, coastal and maritime heritage
(lighthouses, fishing), Gaelic language, intangible cultural heritage,
industrial heritage (mills), restoration, genealogy, queer heritage,
emerging heritage and enrichment from newer Fingal
communities, and inclusion and access for people with
disabilities.
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Emerging areas of Focus %

/—__-_

Protecting our Place -conservation, management

Sharing our Stories -heritage audits, interpretation plans,
communications, local area

Our Past Our Future -climate action, coastal, youth engagement,
intergenerational projects

All Our Voices -diversity and inclusion, music, oral histories
Creating Knowledge - research, audits, education

Accessible Heritage -physical, digitally and beyond social barriers

Fingal County Council Dept. Name



Fingal Heritage Plan %

Step 4: Draft Heritage Plan Consultation- 6 weeks-August/September 2023

Awareness photo op-coincide with Heritage Week; Submissions via consultfingal.ie;
Heritage plan webinar

Step 5: September/October 2023

Collation and reporting on submissions; Writing of Final Heritage plan; presentation to
Heritage Forum

Step 6: November 2023
Presentation to Council



Fingal library strategy 2024-2029

Local government act 2001 provides a statutory basis for
the provision of library development plans

Each development plan should:
e QOutline existing services
e Qutline opportunities and priorities

e QOutline measures to secure these priorities

Adoption of the strategy is a reserved function

National library strategy due for publication
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Previous strategy

018-2023

Juilt on the strategic goals of:

providing a dynamic and inclusive space for the
community

support culture and recreation

enabling literacy, education and economic
development




Policy mapping

Fingal draft development plan
Fingal corporate plan

Fingal Arts Plan

Firggal Heritage Plan

Fin%al Culture and Creative strategy

Migrant Integration and Social Cohesion Strategy
019-2024

Fingal Digital strategy
Healthy Fingal strategic plan

Fingal Age friendly strategy



Methodology

ESTLE analysis

WOT analysis

ublic surveys:

* Individual

» Organisations incl. educational settings
* Users

* Non-users

urvey available on Fingal Consult portal, at events, social
nedia, QR codes. Paper version also available

OCUS groups




Timeline

Client and working
group meetings

PESTLE & SWOT
workshops
Devising survey and
implementation plan

Consultation with
specific groups

Align strategy with
other key Council
policies/plans

Analyze data

Draft plan

Present draft plan to
Council

Revisions based on
feedback

Plan published
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COMHAIRLE CONTAE FHINE GALL
FINGAL COUNTY COUNCIL

Arts, Culture, Heritage and Community Strategic Policy Committee

Wednesday 28" June 2023
Item No. 5

Eliminating Plastic Waste in our Libraries

Councillor J. Hopkins - AlI088870

“That the Chief Executive consider introducing water fountains and segregated
recycling facilities in our Libraries to encourage the use of reusable water bottles
and discourage the use of disposable water and sugary/caffeinated drinks
specifically for students using our Libraries.”

Reply:

At the moment we do not have public water fountains in Fingal Libraries.
Students are encouraged to bring water as required when studying or using our
services. If someone requires water, staff are always happy to help.

It is noted that some outdoor public water fountains have been installed by
Operations across the County. There may be an opportunity for Libraries and
Operations to work together in the future in considering locations adjacent to
our Public Libraries.

In relation to the segregation of waste, while this is something we do on the staff
side of Libraries, it is not always possible due to space or service constraints. It is
something that will be considered as we go forward.

Source of Reply:
Lilian Whelan
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COMHAIRLE CONTAE FHINE GALL
FINGAL COUNTY COUNCIL

Arts, Culture, Heritage and Community Strategic Policy Committee

Wednesday 28" June 2023
ltem No. 6

Purpose-Built Community Centres

Motion

“That this Committee calls on the Chief Executive, having account of
Minister Humphreys roll out of Community Funding supports grants of
serious scale, to recommend that action be taken to bring the proposed
new purpose-built Community Centres provided for in the County
Development Plan 2023 - 2029 to ready stage as a matter of urgency in
anticipation of a similar scheme in 2024".

Report

The proposed new purpose-built Community Centres provided for in the County
Development Plan 2023-2029 will be considered for inclusion in the Community
Departments Capital programme 2024 to 2026. The Capital Plan will be brought
to the members for approval.
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